
Lidar Specifications Summit Meeting 
Agenda and Objectives:  January 14 & 15, 2009 

Meeting Objectives 
• Validate problems or challenges of the status quo 
• Provide an overview of current agency specifications and requirements 
• Identify priority areas for developing common survey specifications and discuss their 

impact  
• Build consensus on priorities on which to develop common specifications  
• Identify other priority areas for future development of common specifications  

 
Schedule and Agenda: 
 
Tuesday, January 13, 2009 Evening: Informal Gathering at the Hollywood Casino 
 
Wednesday, January 14, 2009 
7:30 am Coffee, light breakfast & conversation 
8:00 am  Welcome and Introductions 
  Challenges of the Status Quo/Benefits of Common Requirements 
9:15 am Overview of Current Agency Specifications & Requirements 

• Review the Matrix of current specifications 
• Solicit additional input on current specifications 
• Identify agency priority areas 

10:00 am Break 
10:30 am Task Team Assignments/Small Group Tasks Round 1 

• Apply discussion model 
• Agreements on Requirements 
• Different Requirements 

11:15 am Application of the discussion/decision model  
12:00 pm Lunch 
1:00 pm Task Team Assignments/Small Group Tasks Round 2 

• Apply discussion model 
• Agreements on Requirements 
• Different Requirements 

3:00 pm Task Team Debriefs – Agreements/Non-Agreements (Critical/Not Critical) 
4:00 pm Field Trip & Demos at the Joint Center 
6:00 pm Cocktails and Dinner with Summit Meeting Participants (optional) 
 
Thursday, January 15, 2009 
7:30 am Coffee, light breakfast & conversation 
8:00 am  Pulse Check  
8:30 am Group Discussion and Task – Requirements by Survey Type 

• Identify Survey Types 
• Agreements on Requirements 
• Different Requirements by Survey Type 
• Demonstration and examples 

10:00 am Break 
10:30 am Survey Type – Application and Examples 
12:00 pm Lunch 
1:00 pm Accomplishments & Next Steps  

• Review our agreements as a result of this workshop 
• Actions and Next Steps 
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• Communications 
3:00 pm Wrap-up and Adjourn 


